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planning stages 



CONG Family Programs Office          
Yellow Ribbon Reintegration Program

12200 E Briarwood Avenue #160
CENTENNIAL, COLORADO 80112-6709

1 January 2010 

The Colorado National Guard’s Department of Defense Yellow Ribbon Reintegration Programs goal is to 
provide nearly 5,000 Soldiers, Airmen and their families the tools necessary to ease the hardships of  a 
deployment.  Since 2004 Family Programs has been conducting post-deployment retreats for the service 

b d th i f il t th 90 d k Th k d ith th V t ’ Ad i i t ti H it lmember and their family at the 90-day mark.  They worked with the Veteran’s Administration Hospital 
to provide the resources needed to achieve that goal.  In 2008 this became a requirement and it was named 
the Yellow Ribbon Reintegration Program.  Section 582 of the National Defense Authorization Act 
mandates each state to provide a reintegration program for returning service members and their families.  
Colorado took this one step further.  We are providing pre-mobilization events for soldiers and their 
families at 90, 60 and 30 days prior to deployment.  Service member participation is mandatory and is 
held during scheduled drill periods prior to the deployment.  During the deployment, Family programs 
meet with your families on a monthly basis to support them through this difficult time.  We also are able y y pp g
to offer our spouses a retreat midway through the deployment.  This retreat teaches the spouses more 
coping skills while in a relaxing environment.  Once the service member returns, our program offers 30, 
60 and 90 day post-deployment events.  Again, these events are required for our service members and 
offer the tools necessary for a successful reintegration.

The Yellow Ribbon program places special emphasis on the children and youth of the deployed service 
members.  During every event there are special programs available for the youth to address their needs.  
W k l l ith O ti Milit Kid t ff f d iti W l ffWe work very closely with Operation Military Kids to offer a fun and exciting program.  We also offer a 
separate weekend retreat midway through the deployment just for the youth.

We have designed our program so that it can be applied to any military component.  We have invited 
returning service members from the Air National Guard as well as the Army Reserves.  For the first time 
we have joint events with the Air National Guard service members attending the reintegration retreat, a 
60-day post-deployment event.  Additionally we are working closely with the Army Reserves to have their 
returning Soldiers and families attend. g

We are VERY fortunate to have received a $1 million Congressional add-on for fiscal year 2010 due to the 
efforts of Major General Edwards.  The addition of these funds have allowed us to provide the best Yellow 
Ribbon program possible.  The funding has allowed us to provide an exceptional level and quality of 
service to over 3000 service members and their spouses.  Our youth program has also provided training 
and support to more than 600 children.  Due to the current deployment cycle Colorado is now facing, 
there are 20 events scheduled for the year 2010.  With the return of over 700 soldiers this year and the 

j t d d l t f 800 ldi i th t 12 th th d f b t Y ll Ribbprojected deployment of over 800 soldiers in the next 12 months, the need for a robust Yellow Ribbon 
program is more important than ever.

I welcome the opportunity to answer any questions or listen to any comments concerning The Yellow 
Ribbon Reintegration Program.  I can be reached at 720-250-1185 or Peter.Toelle@us.army.mil.  Thank 
you for your service. 

PETER W TOELLEPETER W. TOELLE
SFC,COARNG
CONG YELLOW RIBBON, NCOIC



Colorado Yellow Ribbon 

Yellow Ribbon & Re-Integration

SFC Peter Toelle
12200 E Briarwood Ave, 

i  160

The purpose of the Yellow Ribbon program 
is to provide informational events and activities 
f  b  f h  C l d  N i l G d  Suite 160

Centennial, CO 80112
O: 720-250-1185
C: 303-681-6747
Peter.toelle@us.army.mil

Y ll  Ribb  S t 

for members of the Colorado National Guard, 
their families and community members.  The 
Yellow Ribbon team facilitates access to the 
numerous services supporting the health and 
well being of our service members and 
community throughout all phases of Yellow Ribbon Support 

Staff

Cynthia Riley
Michelle Olson
Laura Helsel

community throughout all phases of 
deployment.  

During the pre-deployment phase, emphasis 
is placed on the readiness and education of 
service members and their families along with g
preparing the community.

The post deployment phase focuses on the 
reintegration process, education benefits, 
continued health care options, job search 

t iti  t b t t d opportunities, post combat support and 
reconnecting with family members.  

Activities will ensure service members and 
their families understand the benefits and 
resources available to them throughout the resources available to them throughout the 
entire deployment cycle.













DEPLOYMENT PHASES

Pre Deployment :
Service Members and Families

90 Day Pre Mob
60 Day Pre Mob
30 Day Pre Mob

Deployment Pre Homecoming:
Families 30 Day Pre Return Reunion Workshop

Post Deployment:

Service Members 3 Day Post @ mob site

30 Day Post Mob Workshop

60 Day Post Mob Reintegration Retreat

b90 Day Post Mob PDHRA

150 Day Post Mob PDHRA



DEPLOYMENT PHASESDEPLOYMENT PHASES
Pre Mobilization ►►►Mobilization

Yellow Ribbon Day 90 Day 60 Day 30 Mobilization Day
Event

y y y y

Hours 4.5 8 8

Location Unit Offsite Offsite

Service Member 
Must Attend

√ √ √

Families Invited √ √ √

Food Provided √
Snack

√
Snack and 
Lunch

√
Snack and 
Lunch

Child Care √ √ √



90 Day Pre-Deployment
Family Day - Armory

4.5 Hour Event

Classes:
JAG Brief (POA/Wills)
Military Family Life Consultants (MFLC)Military Family Life Consultants (MFLC)
TRICARE
National Guard Child Care Program
Meet the Command Team
Brief the MissionBrief the Mission

Static Display:
Employer Sponsored Guard Reserve

ili  O  SMilitary One Source

Childcare & Youth Activities

Salvation Army/USO Snacks in the morning



90 Day Pre-Deployment Event
October   2010
Location  TBD

12:30-12:45 Meet the Command Team

12:45-1:15 Command briefs the mission

1:15-1:45 Joint Family Support1:15 1:45 Joint Family Support 
Assistance Program   (JFSAP)

1:45-2:15 National Guard Child Care         
Program  (NGCCP)

2:15-2:30 Break

2:30-4:30 TRICARE

Chaplain and Counselors will be available 
on site for private sessions.

Child Care and Youth Activities  Provided.

Tentative agenda subject to change



Youth 90 Day Pre-Deployment
Workshop

Elementary ages kids 6 to 11 years
Goal: Create peer relations 

Program:  Fun interactive/team 
building activities

Teens ages 12 to 17 yearsTeens ages 12 to 17 years
Goal: Create peer relations

Program: Fun interactive/team 
building activitiesbuilding activities

Child care required for ages 5 and under



60 Days Pre-Deployment 
Soldiers & Family - Offsite   

8 Hour Event
Classes:

Deployed Panel 
How NOT To Marry a Jerk/Jerkette  
Psychological First AidPsychological First Aid
Financial Readiness
Prep youth for deployment

Static Displays:
Military Family Life Consultants (MFLC)  
(private room for counseling)
TRICARE
Military One Source
Youth Programs

Childcare & Youth Activities

Salvation Army/USO snacks in the morning, 
LunchLunch



60 Day Pre-Deployment Event
November 2010 
Location TBD

8:30-9:00 Registration

9:00-9:10 Welcome

9:10-10:10 Deployed Panel

10:10-10:20 Break

10:20-12:20 How NOT To Marry A 
Jerk/ Jerkette (single soldiers)
Marriage Enrichment

12:20-1:20 Lunch

1:20-3:20 Financial Preparedness

3:20-3:30 Prep Youth for Deployment
ClosingClosing

Chaplain and Counselors will be available 
on site for private sessions.

Child Care and Youth Activities  Provided.

Tentative agenda subject to changeTentative agenda subject to change



Youth 60 Day Pre Deployment Youth 60 Day Pre-Deployment 
All Day

Elementary ages 6 to 11 years
Goal: Education on stress
Activity Station: Using appropriate activity 

to express emotion, such o e p ess e o o , suc  
as Art, Music, Writing, Martial 

Arts or physical energy

Teens ages 12 17 yearsTeens ages 12-17 years
Goal: Education of stress
Activity Station: Using appropriate activity 

to express emotion, such 
 A t  M i  W iti g  M ti l as Art, Music, Writing, Martial 

Arts or physical energy 

Child care required for ages 5 and under



30 D  P D l t30 Days Pre-Deployment

Classes:
How to stay close while apart   
Public Affairs
Red CrossRed Cross
Pay/Finance
TRICARE/United Concordia
Youth Programs
JAG (SCRA)JAG (SCRA)
Employer Sponsored Guard Reserve
Casualty Notification
Vet Center
Military One Source

Static Displays:
TRICARE/Concordia
JAG

Childcare & Youth Activities

Meal by the All American Beef Battalion



30 Day Pre-Deployment Event
December 2010December 2010
Location TBD

8:00-9:10 Registration/Welcome

9:10-10:10 How to stay close while apart

10:10-10:30 Public Affairs

10:30 10:40 Break10:30-10:40 Break

10:40-11:00 Red Cross

11:00-11:40 Pay/Finance

11:40-1:30 Lunch/Pick up children

1:30-2:00 TRICARE/United Concordia

2:00-2:20 Youth Programs

2:20-2:50 JAG/Taking Care of Business

2:50-3:00 Break

3:00 3:15 ESGR3:00-3:15 ESGR

3:15-4:00 Casualty Notification

4:30-5:00 Military One Source

Closing

Chaplain and Counselors available  on site 

Child Care and Youth Activities  Provided



Family Readiness Group Meetings
Run by Family Assistant Center (FAC) and Volunteers

Topics CoveredTopics Covered

Law enforcement/OPSEC
Stress Management (Adult and Child)
i i l l i i lFinancial Planning During Deployment

Visit by Command Team
Red Cross

Joint Force Support Assistance Program Team
Chaplain ( mid tour)

Holiday Events
Video Christmas Cards

Valentine CardsValentine Cards
Educational Benefits

Fun Events (Zoo, Skiing, etc)
First Soldier home on leave gives a brief

Retreat halfway through mobilizationRetreat halfway through mobilization
Youth Retreat

hl2 Hour Monthly Events



DEPLOYMENT PHASESDEPLOYMENT PHASES
Mobilization►►►►►►Post Deployment

Date Day 30 Pre- Day 3 Day 30 Day 60 Day 90 Day 150Date Day 30 Pre
Homecoming

Day 3 Day 30 Day 60 Day 90
Drill 1

Day 150 
Drill 2

Hours 6 4 5 R and R
Weekend

8

Location Offsite MOB site Offsite Offsite Unit Unit

Service
Member 
Must 
Attend

√ √ √ √ √

Attend

Families 
Invited

√ √ √

Food √ √ √ √Food √
Snack and 
Lunch

√
Snack

√
Dinner

√
Breakfasts 
and Dinner

Child
Care

√ √ √ √



30 Days Pre-Homecoming 30 Days Pre Homecoming 
Event 

Classes:
VA Brief ( PTSD, TBI, Battle Mind)
TRICARE/United Concordia
Reunion-Reintegration
Military One SourceMilitary One Source
PDHRA
Previously Deployed Panel
Brief by Command
Y th d R iYouth and Reunion

Static Displays:
VA
TRICARE/Dental
Military One Source
Military Family Life Consultant  
Red Cross        
One Military Kid

Childcare & Youth Activities 

Salvation Army /USO Snacks, Lunch



30 Day Pre-Homecoming Event
Date TBDDate TBD

8:45 - 9:00        Registration/Child Drop off

9:00 - 9:05 Introduction

9:05 - 9:15 Military Family Life Consultants

9:15 - 10:15 Reunion – Reintegration9:15 10:15     Reunion Reintegration

10:15 - 11:15    Department of Veteran’s Affairs  

11:15 - 11:30     Break

11:30- 12:00      Tricare and Benefits

12:00 - 12:45      Lunch

12:45 - 1:15         PDHRA Brief

1:15– 1:45 Brief by Command

1:45- 2:00 Children and Reunion

2:00 - 2:15 Closing Remark/Question2:00 2:15 Closing Remark/Question

Representatives from TRICARE & VA  will be 
available to answer any specific questions

Youth program provided for ages 6-18 

Childcare provided for ages 0-6



3 D  P t R t3 Days Post Return
Soldier – ARMORY

4 Hour Event

Classes:
Stress Management by ONE Freedom
Job Search
SARCSARC
Youth Brief

CHAPLAIN AVAILABLE



3 Day Post Deployment Event
Date TBDDate TBD

8:00-9:45 Stress & anger 
Management (unit specific)

9:45-10:00 Break

10 00 10 45 C l d D t t f L b10:00-10:45 Colorado Department of Labor 

10:45-11:00 Break

11:00-11:45 Helping your children  Cope

11:45-12:00 Future Yellow Ribbon Events 
and Dates

Chaplain and Counselors will be available 
on site for private sessions.



30 Days Post Job Forum30 Days Post Job Forum
Classes: 

Depression, drug/alcohol abuse, sexual 
assault, 

i t t ddi tiinternet addiction
Anger Management - ONE Freedom
TRICARE/Dental

VA Benefits
Reconnecting with your child
Finance
Educational Benefits-VA

Static Displays:
Job Forum and presenting groups

Present:Present:
Chaplain
Joint Support Assistance Military One 

Source 

Dinner by The All American Beef Battalion 



30 Day Post Deployment Event
Date TBD

8:30-8:45  Welcome
8:45 - 9:45 DOD VA Addiction Brief
9 45 10 00 B k9:45 - 10:00 Break
*11:45 - 1:00 Lunch 

Break Out Times-Run 45  Minutes and Start 
on the Hour 
10:00 - 10:4510:00 - 10:45
11:00 - 11:45
1:00 - 1:45
2:00 - 2:45
3:00 - 3:45 End of the Class.
4:00 - 4:30 Closing in Main Roomg

1) Tricare/Dental
2) Reconnecting with your Child (ONLY at 10 
&11am)
3) Combat to Home (ONLY at 1, 2 and 3pm)
4) Fi i l Pl i f F t4) Financial Planning for your Future
5) Education Benefits
6) VA Benefits
Job Fair ( Bring Resume)

Vendor Booths (Mandatory Class EveryoneVendor Booths (Mandatory Class, Everyone 
Must go to Every Booth)

Counselors will be available 
on site for private sessions.

Child Care and Youth Activities  
Provided.



hYouth 30 Days Post             

Soldiers & Family Event       

Events Taking Place

Caricatures and cartoonsCaricatures and cartoons
Balloon artists

Re-Connecting Activity
Outside activity or an Active activity

ScientistScientist



60 Days Post
Reintegration Weekend Retreat 

Classes:
PTSD & TBI- VA
Veterans Benefits

k h lGroup Break outs with Counselors
Reconnecting with your youth- ACTIVITY
Abbreviated Marriage Enrichment
Reintegration Challenges for the Single Sold
TRICARE
Freedom Salute Dinner

Static Displays:Static Displays:
VA Hospital
VA Benefits
Veterans Service Organization
TRICARETRICARE
Military One Source
Joint Family Resource Center
Denver Options - TBI



60 Day Post Deployment Retreat

If joint event see joint agenda example.

Friday
4:00 - 9:00 Check-In
Evening Personal Time

Date TBD

Evening Personal Time

Saturday
8:00 - 9:00 Breakfast Buffet
8:00 - 8:15 Youth Drop Off
9:00-9:20 Command Welcome
9:20 - 9:50 VA Benefits 
9:50– 10:50 PTSD/TBI
10:50 - 11:00 Group 
Break
11:00 - 12:30 Break out 
f  S ldi  for Soldiers 
and Significant others
12:30-5:30 Youth & Family 

Reintegration
5:30 - 5:45 Youth Drop Off
6:00 - 8:00 Freedom Salute Dinner6:00 8:00 Freedom Salute Dinner

Sunday
8:00 - 9:00 Breakfast Buffet
8:15 - 8:45 Optional Chapel 
Service
8:45 - 9:00 Youth Drop Off
9:00 - 11:00 Marriage Enrichment / 

Reintegration 
Challenges of the 

Single Soldier
11 00 11 15 B k11:00 - 11:15 Break
11:15 - 11:30 Travel 
Voucher, Survey
11:30 - 12:30 Tri care 
Update - optional
12:30 - 1:00 Pick up children



90 Days Post                       
Soldiers First Drill                    

ClClasses:
Post Deployment Health Risk Assessment (PDH
VA Hospital Rep
VA Benefits
Veterans Center Rep
Military One Source
Military Family Life Consultant Available
Behavioral Health Specialistp
TB Test Read

Static Displays:
Employer Sponsored Guard Reserve Employer Sponsored Guard Reserve 
Job Search
TRICARE 

Ch l i  A il blChaplain Available



150 Days Post                       
Soldiers 

4 Hour Event-Drill4 Hour Event Drill

Classes:
Stress Management 
PDHRA PDHRA 
Substance/alcohol abuse (if Unit requests)

Static Displays:
TRICARE/United ConcordiaTRICARE/United Concordia
Employer Sponsored Guard Reserve
Behavioral Health Specialist
Chaplain
Military Family Life Consultant


